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COURSE DESCRIPTION 
Entrepreneurship provides students with an understanding of the critical role played by 

entrepreneurs in the national and global economy. Students learn not only the skills 

necessary to become entrepreneurs, but also the attitudes, characteristics, and techniques 

found in successful entrepreneurs that students will need to succeed. Building on 

concepts that were introduced in previous Business Academy courses, the 

Entrepreneurship curriculum approaches student learning experientially by encouraging 

students to evaluate, develop, and work with the business ideas they already have or those 

they conceive during the course. 

 

Students explore the steps necessary to starting a business, including analyzing the 

market, finding financing, and creating a form of organization that will accommodate 

future growth. They learn about the operational issues that new businesses face, such as 

regulations, protecting intellectual property, and the financial risks of starting a business. 

Students examine ethical issues and develop a framework for managing them. Finally, 

students identify the risks, returns, and other aspects of entrepreneurship as a potential 

career. 

 

Integral to the curriculum is a culminating project that builds on students’ ability to 

research the market and develop a business plan. Students work in teams of two or three 

students to conceive of and develop a business idea that fills a need in the market. In the 

process of completing their project, they create a marketing plan for their business, make 

financial projections, assess the risks inherent in the new venture, and develop a code of 

ethics to guide their business actions and relationships. Additionally, students learn about 

the operational and legal logistics involved in business. Finally, they create a business 

plan and give an oral presentation in which they “pitch” their business idea to their 

classmates and an invited audience representing potential investors. 

 

This senior-level class meets on ‘A’ day afternoons from 12:15-2:39.  Entrepreneurship is 

a one semester class taken during the first semester.  One unit of college prep elective 

credit is awarded after successful completion of the course.   

 

INSTRUCTIONAL PHILOSOPHY/DELIVERY PLAN 
Students will be expected to meet all course goals listed below and demonstrate 

competency in those areas.  In order to receive a passing grade, students must complete 

all assignments, score a minimum of 60% on all work, make up all missed work, and 

participate in class activities.  A variety of instructional strategies will be used.   
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COURSE GOALS 
Below is a listing of units of instruction as well as course goals for each unit. 

 

Unit 1:  Business Opportunity (Chapters 1, 2, 3, 5, & 6) 

 Define what it means to be an entrepreneur 

 Compare the pros and cons of being an entrepreneur 

 Identify successful entrepreneurs and their achievements 

 List key characteristics of an entrepreneur 

 Explore ways to build business potential 

 Describe and identify different economic systems 

 Examine supply and demand relationships 

 Explore the role of competition in a market economy 

 Explain the profit motive 

 Learn about non-profit organizations 

 Define the global economy 

 Identify factors that affect entrepreneurs in international trade 

 Describe relationships between the global economy and the local economy 

 Identify the four main types of businesses 

 Examine trends in business startups in recent decades 

 Explore growth expectations for business 

 Examine types of business ownership:  sole proprietorships, partnerships, 
corporations, and cooperatives 

 Define entrepreneurship and describe its impact on a free-market economy 

 Display an understanding of the reasons for becoming an entrepreneur 

 Identify key qualities of successful business leaders 

 Evaluate individuals’ entrepreneurial qualities, skills, and interests 

 Understand how to communicate in business 

 Use business letters, memos, e-mails, and faxes 

 Understand when to use telephone calls, conference calls, and videoconferences 

 Demonstrate active listening 

 Explain why negotiation is important in business 

 Describe ways to prepare to negotiate 

 Demonstrate positive techniques for conducting negotiations 

 Discuss how to benefit from negotiated agreements 

 Understand how values relate to negotiations 

 Understand how to negotiate with people from other cultures 

 Relate values to ethics 

 Describe the benefits of practicing business ethics 

 Explain ways that entrepreneurs can promote ethical behavior in the workplace 

 Suggest solutions to ethical problems entrepreneurs may face 

 Relate values to ethics 
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 Describe the benefits of practicing business ethics 

 Explain ways that entrepreneurs can promote ethical behavior in the workplace 

 Suggest solutions to ethical problems entrepreneurs may face 

 

Unit 2:  Market Research (Chapter 7) 

 Explain why market research is important 

 Consider important factors when targeting a market 

 Identify market research methods 

 Learn how to identify competitors 

 Determine your competitive advantage 

 Identify the steps in researching a market 
 

Unit 3:  Business Financials (Chapters 10-13) 

 Demonstrate the ability to perform SWOT and cost-benefit analyses 

 Evaluate the viability of business opportunities using a feasibility analysis 

 Deduce the purposes and key components of a business plan 

 Identify the important steps in the preparation of a business plan 

 

Unit 4:  Marketing & Sales (Chapters 4, 8, & 9) 

 Explain the role and importance of marketing for a new business venture 

 List the major aspects of marketing and explain the function and importance of each 

 Demonstrate the ability to segment markets in specific scenarios 

 Explain the role of competitive advantage in marketing a new business 

 Explain how to profile and “ideal customer” to create an effective marketing plan 

 

Unit 5:  Finances (Chapters 10, 11, 12, & 13) 

 Define and list examples of fixed expenses 

 Explain how variable expenses are calculated 

 Define economies of scale 

 Define a unit of sale 

 Explain how to calculate the economics of one unit of sale 

 Explain the importance of an income statement 

 Identify parts of an income statement  

 Prepare income statements 

 Understand how cash flow affects entrepreneurs 

 Demonstrate a burn-rate calculation 

 Identify the purpose and components of a balance sheet 

 Explain how balance sheets are prepared 

 Demonstrate two methods used to analyze balance sheets 

 Explain what a financial ratio is 

 Compare operating ratios and return on sales ratios. 

 Explain the importance of return on investment 

 Perform a break-even analysis 

 Describe startup investment and explain how payback is calculated 
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 Explain bootstrapping strategies 

 Identify advantages and disadvantages of both debt financing and equity financing 

 Describe how debt and equity financing affect the balance sheet 

 

Unit 6:  Business Operations 

 Know the basic principles of double entry accounting 

 Understand factors to consider then hiring employees 

 Compare types of organizational structures 

 Describe the process of recruiting employees 

 Identify professionals whose services entrepreneurs might use 

 Explain various techniques for motivating employees 

 Describe processes involved in training, evaluating, promoting, and dismissing 

employees 

 Discuss legal issues relating to entrepreneurship:  intellectual property and contracts 

 Describe different business insurance needs and options 

 Create a plan for reducing business risk 

 Describe the purposes of business taxes 

 Suggest ways businesses can reduce their taxes 

 Describe government regulations to protect employees, customers, and the 

environment 

 Investigate the management functions of planning, organizing, directing, and 

controlling 

 Investigate cash flow forecasting  

 Discuss the production management process 

 Explain business considerations for distribution management 

 Study general operating policies 

 Explore factors in purchasing management 

 Describe the purchasing process 

 Investigate ways to plan and control inventory levels and investment 

 
MAJOR COURSE PROJECTS 
A variety of learning activities will be assigned.  Students are expected to complete 

reading assignments, complete assigned homework, and place them in their notebooks.  

Other activities may include case studies, class discussions, cooperative learning, debates, 

games/simulations, lectures, note taking, oral presentations, research, writing, and 

viewing and discussing related videos.  Activities and projects will allow students to 

evaluate information, analyze situations, and develop problem-solving skills. 

 
CULMINATING PROJECT DESCRIPTION (Final Exam—20% of Course Grade) 
Students work in pairs or groups of three to develop a business plan for a viable business 

idea, using the tools and strategies learned in class and using online research to learn 

about their business and industry. Templates and samples will be provided to guide 

students to develop their ideas and perform research. In their plan, they work to answer 

the following driving question: “If I wanted to start a new business, what steps would I 

need to take to be successful—how can I get investors to invest and customers to buy?”   
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Students will also develop an 8- to 10-minute oral presentation, pitching their business 

plan to an invited audience, using a PowerPoint presentation as a visual aid.  

 
RESOURCES 
 Schoology, a Learning Management System for accessing class resources, submitting 

work, and taking quizzes 

 1” 3-ring binder for handouts 

 Loose-leaf notebook paper 

 Pencils or blue or black pens 

 Highlighters may be useful and are optional 

 A positive attitude and a good work ethic! 

 
ASSESSMENT PLAN 
 

Component Percent of 

Quarter Grade 

Major Grades—50% 

 Business Plan Sections 

 Projects 

50% 

Minor Grades—30% 

 Quizzes 

 Classwork 

30% 

Employability—20% 

 Employability Rating Scale 

20%  

 

Course Grade 

3
rd

 Nine Week Grade 40% 

4
th

 Nine Week Grade 40% 

Final (Business Plan/Presentation) 20% 

 100% 

 
GRADING SCALE 
A = 90-100 

B = 80-89 

C = 70-79 

D = 60-69 

F = 0-59 

 
MAKE-UP POLICY 
 Regular attendance is an expected and necessary requirement for success in any class.  

This is especially true for a Career Center class.  When you miss one class at the 

Career Center, it is equivalent to missing two 90-minute classes at your home high 

school.   

 If you know you are going to be absent, notify your instructor of your expected 

absence.   
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 In the event that you are absent, it is YOUR responsibility to find out what you have 

missed as soon as you return.  Failure to inquire about and make up missed work will 

result in a 0 being recorded.  Check our class website to see what you missed. 

 If you are absent on the day a test is given or when an assignment is due, you will 

need to make up the test and submit work the class period you return. 

 All previously announced work is still due on the due date when you return.  For 

example, if a project is due Wednesday and you miss the Monday prior, you are still 

responsible for submitting your assignment on Wednesday. 

 
COURSE SEQUENCE/CREDIT FOR BUSINESS ACADEMY 
This senior-level course in the Business Academy, Entrepreneurship is a semester long 

class offering one unit of credit.   

 

The introductory course in the Marketing Program is Digital Multimedia.  Juniors 

complete two classes, each carrying one unit of credit:  Marketing the first semester and 

Digital Media Marketing the second semester.  Seniors may take Entrepreneurship, 

Social Media, and/or Web Design. 

 
CLASSROOM PROCEDURES AND RULES 
Classroom procedures as well as information in the Parent-Student Handbook will be 

discussed the first two days of school.  You can always access them on Schoology, our 

Learning Management System.  

 

 

 

 

 

 

 

 


